Foram Pobal Chathair na Gaillimhe

Galway City Community Forum
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CONSTITUTION

Adopted on 21st October, 2000

Amended on 27th January, 2001

Further amended 1st December, 2001
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1.1. Preamble

The Galway City Community Forum is being established to act as a representative, collective voice for those community and voluntary organisations wishing to assert the rights of the sector to organise and structure its own participation in arenas of social partnership. It seeks to engage as an equal and independent partner within the arenas of social partnership. 

1.2. Background: 

To facilitate the establishment of the Community Forum, an audit of Community and Voluntary Groups was undertaken by Galway Corporation. All known groups were invited to public meetings, were given information on both Strategic Policy Committees and the City Development Board and groups were requested to register an interest in becoming involved in the process. Registered groups were then involved in the selection of representatives of the Community and Voluntary Sector to sit on the City Development Board and the Strategic Policy Committees. It was then necessary for the Community Forum to agree working principles for its’ operation.

1.3. Title:

The Forum will be called the Galway City Community Forum (Foram Pobal Chathair na Gaillimhe) and will be non-sectarian and non-party political.
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1.4. 
Role of the Galway City Community Forum:

The Community Forum will:-

1. Act as a platform for the Community and Voluntary groups in 

the city to come together and voice their opinions and develop common policies on issues affecting the city, including feeding into the Galway City Development Board and Galway Corporation’s Strategic Policy Committees, as they see fit.

2. Select representatives of the Community and Voluntary Sector to

Relevant bodies such as the Galway City Development Board and Galway Corporation’s Strategic Policy Committees. 

3. The Community Forum will be the policy - making body for the 

Community and Voluntary groups affiliated to the Community Forum and will inform the Community and Voluntary Sector representatives on the City Development Board and the Strategic Policy Committees.

4. The Community Forum may also work with other agencies in 

representing the views of the affiliated groups, having consulted with such groups and acting as a nominating body, if necessary. 

5. The Community Forum will be a support to Community and 

Voluntary representatives on the Galway City Development Board and Galway Corporation’s Strategic Policy Committees

1.5 
Forum values and principles:

The work of the Forum is informed by values out of which the various 

activities of the Forum emerge.
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The Galway City Community Forum:

· Is non sectarian and non party political and does non discriminate on the grounds of gender, religion, ethnicity, socio-economic status, class, age, skin colour or disability.

· Is committed to models of development that promote equality, social inclusion and the protection of the environment.
· Is committed to the development, promotion and implementation of strategies that promote equality of opportunity, participation and outcome.
· Is committed to the promotion of equality for all, including those experiencing social exclusion, discrimination and poverty.
· Is committed to working together on the basis of principles of partnership and mutual respect between members.

· Recognises the environmental and social responsibilities of Galway as a major urban centre on its rural hinterland.

· Is committed to openness and accountability and promotes openness and transparency in its activities and deliberations

1.6 Aims and Objectives of the Forum:

The GCCF will seek to :

1.
Encourage greater participation in public decision-making which 

leads to more effective and better targeted policies and programmes at local level and where necessary at a regional and national level.
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2.       Work towards developing alternative methods and models of 

working which seek to directly involve and empower groups and individuals within the community.

3. 
To support our elected representatives to achieve the policy objective of the Galway City Community Forum.

4. Act as a catalyst to influence the sustainable development of Galway City.

5. To develop the Forum as a resource for the Community and Voluntary sector.

1.7.    Criteria for Membership: 

To be eligible for membership of the Galway City Community Forum, groups must meet the following criteria:

1. Groups should be active in Galway City.

2. Groups should be open to new members and be broadly representative and accountable.

3. Groups should hold AGM’s and regular meetings.

4. Groups should be non-party political and non-sectarian.

5. Single interest groups that fulfill other criteria 1 – 12 are eligible for membership.

6. Groups formed around specific local issues should not be permitted, for example, groups formed around opposition to a particular local planning application.
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7. If groups are companies limited by guarantee, they should be not for profit.

8. Groups must be independent, having their own committee or structure and not being a sub-committee.

9. Groups should be a minimum of six months in existence.

10. Groups should have a minimum registered membership of five.

11. Groups must be able to establish their bona fides as a community or voluntary organisation.

12. Each group must complete an official Community Forum membership application form on an annual basis.

In the event of a dispute regarding eligibility, the Community Forum itself will determine eligibility for affiliation. 

1.8 Role of nominees from the Community Forum to other bodies:

1. The Community and Voluntary representatives on the City Development Board and the Strategic Policy Committees will represent the Community Forum at meetings of these bodies and any other bodies onto which the Forum decides to nominate.

2. The representatives will work within the policies as defined by the Community Forum.

3. The Community and Voluntary representatives on the City Development Board and the Strategic Policy Committees will report to the Community Forum regarding meetings of these bodies in the form of a written report or a formal presentation.
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1.9. Structure of the Community Forum:

There shall be a Steering Group of the Community Forum, comprising a maximum of fifteen Members selected by the Community Forum at the AGM, with at least one third of the Steering Group retiring annually.

The Steering Group may invite members of other organisations to participate, in an advisory capacity.

1.10.
The Role of the Steering Group:

The Steering Group is responsible for ensuring that the aims, objectives and work plan as set out at the AGM are implemented.

The Steering Group is responsible for the day to day management of the Community Forum and will:

(i)
Organise business and agendas for the Community Forum 

(ii)
Co-ordinate activities of the sub-committees

(iii)
Participate in sub-committees

(iv) Act as a support to representatives and facilitate 

information sharing

(v)
Facilitate the evaluation of Community Forum activities.

The Community Forum will establish sub-structures / working groups through which groups will have an opportunity to participate in policy development.   The Community Forum will be free to establish other sub-committees and working groups when and if it sees fit.  The Community Forum will be free to establish a cluster among its members, with a specific focus on disadvantage and social exclusion, and other clusters relating to specific areas of interest, when and if it sees fit.

Sub-structures will be developed around the functional remit of the Strategic Policy Committees and City Development Board. In addition, 

a sub-committee covering the area of social inclusion will be established. 
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A sub- committee to draw up a communications policy for 

the Community Forum will also be established. Any sub-committee established by the Forum shall comprise not less than three member groups of the Forum.

Any group may participate in any or all of the Sub-structures. 

At the commencement of each meeting of a sub-committee, the members of the sub-committee shall select one of their number to chair the meeting.

The Sub- committee will prioritise the areas it intends to explore, will bring draft policies to the Community Forum for discussion and 

adoption, with or without amendment. The sub-committee will work to a specific, agreed timescale. It may establish working groups to examine specific policy areas.

1.11.
Meetings of the Community Forum:

1. The Community Forum will meet each quarter and one of these meetings will be the Annual Meeting. These meetings may follow a workshop format, if deemed appropriate.

2. Notice of each Forum Meeting will be given to all registered groups at least one month before the date of the meeting. 

3. The attendance list and minutes from the previous Forum Meeting

will accompany the agenda.

4. Member organisations can have items tabled for discussion and included in the agenda for the Forum meeting, subject to screening by the Forum Steering Group in a transparent process, so that the Forum meeting is not monopolised by local or area issues. Items for inclusion in the agenda must be received in the office of the Forum Secretariat at least two weeks before the meeting.
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5. The Agenda for the meeting will, having been agreed by the Steering Group, be circulated to all registered groups 7 days before the meeting.

6. The quorum for a meeting of the Community Forum will be 25  affiliated groups.

7. Members of the Community Forum will chair meetings of the Community Forum, in rotation.

8. Meetings of the Community Forum will operate to a timed agenda.

9. It will be the aim of the Community Forum to arrive at Forum policy by consensus. However, in the event of this not being possible, a policy will require the support of two – thirds of those organisations 

present at the meeting, provided attendance exceeds 20% of  Forum membership. Voting will be on the basis of one organisation one vote, with one delegate entitled to vote on behalf of each organisation.

10. The Community Forum will publish and launch its policy as the Galway City Community Forum Policy Document, after the reports of sub-committees have been presented, discussed and agreed.

11. An organisation may send an unlimited number of representatives to a meeting of the Community Forum. However, in the event of a vote being called, each organisation will have one vote and one delegate may vote on behalf of one organisation only.

12. Organisations may invite guests to attend meetings of the Community Forum.
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1.12. Amendment of the Constitution:

A proposal to amend the Community Forum constitution may be made 

a) by the Steering Group of the Community Forum or

b) by a simple majority at an ordinary meeting of the Community Forum, having been raised under ‘any other business’.

The proposal will be placed on the agenda for the next Meeting of the Community Forum, 

The amendment will be effective if passed by a two-thirds majority of the Forum meeting.
1.13.
Extraordinary General Meeting:

An extraordinary general meeting of the Community Forum may be called:

a) by the Community Forum Steering Group

Or

b) Following a request to the Steering Group signed by 20% of affiliated groups.
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1.14. Selection of Representatives

Where the number of nominees equals the number of available places then the nominees in question will be deemed automatically elected, without the need for a vote.  

Where the number of nominees exceeds the number of available places then an election will follow.

Where there are insufficient numbers of nominees for the number of places available then nominations can be made right up to the start of the election meeting.
Galway City Community may not be represented on any body or committee by anyone who is currently, or has been in the previous two years, an elected member of Galway City Council.
(the above amendments were entered into the Constitution by J.Reilly, 29/11/04 after being agreed at the Quarterly meeting of the Forum, 16/9/04 & the appropriate place for insertion agreed at the 23/11/04 meeting of the Steering Group).

1.15.  Deselection of Representatives: 

In the event of the a representative selected to represent the Community Forum on the Galway City Development Board, Galway Corporation’s Strategic Policy Committees or other agencies, failing to carry out 

his/her duties in an appropriate manner, the Community Forum may de-select the representative in the following manner:

A proposal to deselect a representative may be made by:

a) the Steering Group of the Community Forum or

b) a simple majority of delegates at an ordinary meeting of the Community Forum, having been raised under ‘any other business’

The proposal to deselect will be placed on the agenda for the next Meeting of the Community Forum, and the representative concerned will be notified of the intention to raise the matter at least one month before the meeting at which the deselection is to be considered. The 

representative will be given an opportunity to address the issue at the Community Forum meeting.

The deselection will be effective if passed by a two-thirds majority of delegates at the Forum meeting.

1.15.
Expulsion of Member Organisation 

In the event of it being necessary to expel an organisation or group from membership of the Community Forum, the Community Forum itself must decide, in accordance with the following procedure.

a) by the Steering Group of the Community Forum 

or

b) by a simple majority of delegates present at an Ordinary Meeting of the Community Forum, having been raised under ‘any other business’.

A proposal to expel a group may be made in the event of a group:

(a) Acting in a manner contrary to the values, aims or objectives of the Community Forum.

(b)
Failing to comply with the criteria for membership as outlined in Part 1.7 of the Constitution.

The proposal to expel will be placed on the agenda for the next Meeting of the Community Forum, and the group concerned will be notified of the intention to raise the matter at least one month before the meeting at which the expulsion is to be considered. The group will be given an opportunity to address the issue at the Community Forum meeting.

The expulsion will be effective if passed by a two-thirds majority of delegates present at the Forum meeting.

A proposal to expel a group may be made in the event of a group:

(a) Acting in a manner contrary to the values, aims or objectives of the Community Forum.

(b) Failing to comply with the criteria for membership as outlined in Part 1.7 of the Constitution.
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