October 20, 2004 

Seminar: How to Setup a new Residents’ Association or Breathe New Life into An Existing One

Chaired By Eleanor Hough and organised by the Galway City Community Forum as part of Galway Learning Week

Location: in the Training Room at City Hall 

 Panel: Telling Experiences of Running their Associations

Shantalla, Mary Flanaghan Cotter

Shantalla Residents’ Association is over 60 years old.

Background: Revitalised 4 years ago over issues (aldi building sprung up, there were other planning issues, traffic and parking problems. 

A committee of 15 members was set up to tackle planning issues.

They were meeting weekly at one stage…apart from major effort regarding research, meetings etc.  it costs a lot to appeal to an bord pleanola.

Successes: They are pleased with what they have done. Have also improved the area through a lot of cooperation with city hall, formation of a community development company, the benefit of Fas schemes. They have prioritised what works will be done…enhanced Sliding Rock area, held 60th anniversary party, working on the community centre and better lighting, got playground put in near sliding rock, organise annual senior citizen’s Christmas lunch.

Fundraising: don’t go door to door because there are a lot of elderly; do bag packing, hold a raffle and offer sponsorship.

Organisation: No constitution, are registered as a limited company, have AGMs, have a committee

Ongoing problems: traffic and parking still bad, insurance high, difficult to get new committed people for association

Castlepark Community Development Group -Mary O’Donnell 

What an association needs: “strong commitment from a few people, the patience of a saint, a sense of humour”.

Background: Diverse housing area. Association was set up in 2001 because of blocked gullies, litter and illegal dumpng. The roadsweepers were not coming into the area because they said kids were jumping on the machines. After getting nowhere, they had a meeting and decided if they set up a residents’ group, they’d have a voice rather than expressing individual problems. They had a committee, opened a bank account (3 people with ID) and with help from the Tennant Liaison Officers, drew up a constitution. The problems then were litter, antisocial behaviour and blockage of a right-of-way out of the estate. 

Success: now no litter, transformed derelict ground through the planting initiative, have blocked off alleyways by locked gates to prevent drinking and dumping. They print a newsletter that is delivered to every house. They run computer classes funded by the VEC and Western Health Board. They bought 5 names stones (Parks installed them) and got new lighting.

Fundraising: Raised €1200 bag-packing on Friday and Saturday, and €600 through €5 membership collected from each household





******

Renmore Residents Association: Eamonn Regan

Background: This was formed in 1959, Long-established. 6000 people now and 2000 people. Area is owner-occupied with rental to students and professionals with some houses rented out by health board.

Organisation: Divided into subcommittees: ENVIROMENT (feel strongly about this) SOCIAL AFFAIRS, PLANNING, RENTAL ACCOMMODATION, FINANCE

Meetings of general committee are held every 3rd Tuesday of the month, sub-groups then meet at other times. They have a chair and a vice-chair, They are not registered as a company as it would have implications for insurance.

They have a constitution.

Fundraising: an annual collection of €5 a household

council helped with poles for signage

Background: Got more active six years ago over a bad litter problem, went into partnership with Galway City Council, got bins put in. People started dumping so had bins removed. 

1990 –piloted coloured bins campaign, partnership on recycling.

regarded a responsible organisation …relationship good with city hall
sought traffic calming, sought equipment for cleanups, wanted support against nuisance sometimes created by students. (no legal power for latter community guard indispensable – Aidan McNulty knows all the young people in the area

.

To do: want better street signs

Insurance: has a good deal (partly because not a limited company) and had managed to have smaller associated groups covered under an umbrella including insurance. 

Advice: when visiting a house about a problem- there should be at least two and never more then three. Ideal 2 men and 1 woman or 1 man and two women.

How to keep going: Remore subcommittees got going in 1998 and created more vibrancy, letterhead important for letters, everyone is busy but having regular scheduled meetings helps. problem with city hall- don’t inform …consult and get name of person you are speaking to (Customer service action plan) use local representatives

Support for Associations who want to set up:

Housing Estate Liaison Officers

Karen Fox- covers Westside, Rahoon, Shantalla, Knocknacarra and Shantalla   536582

Terese Carroll –covers city centre, Castlepark   536545

Christie O’Keefe – covers east side, Droughiska,(but not Castlepark)  536536

Support for Existing Associations:

City Council Amenity Grants (Annual grants available for neighbourhood projects)

City Planting Initiative (Bulbs, plants, shrubs and trees available, will discuss and plan needs)

Joint Litter Initiative

For problems:

Dog Wardens GSPCA (costs €12 euro to take someone to court on noise pollution.  Local Authority Housing: permission must be granted for dogs Community Wardens doing a dog survey at the moment, checking every house for dog and license

Community Wardens deal with poorly maintained gardens, rubbish and yards

Community Guard: contact about outside drinking

Enviromental Health Officer- anything of harm to health, rubbish etc

Noxious weeds act…ragwort on pathway

Spring Clean – tools available at city hall

How to get people interested: (question by Tokie Laoton)

knock on doors

notice in parish newsletter

help from liaison officers re: posters etc.

find people’s interests: sports, social, issues

Big Problem of Insurance costs:

Keeping people from doing outdoor activities they want to do

Things to Follow Up:

Check into various solutions to insurance worries

Find out exactly what packages cover

Research other solutions (unbrella insurance costs)

Drawing up leaflet for resident associations on who to contact over what at city hall.

Dennis O’Brien ending the night by saying it’s all about raising standards Businesses should be linked to community perhaps in schemes like giving people 2 hours off for some community initiative.

