Galway City Community Forum Session

2nd November 2004


Summary of a Session on

‘The Participation of Community Forum Representatives on 

Strategic Policy Committees and CDB Co-ordinating Groups’

Background

The session was arranged for Community Forum Representatives on the local Strategic Policy Committees (SPC’s) and the CDB Co-ordinating Groups. The aim of the session was to discuss the nature of participation as a Community Forum Rep. and to go some way towards developing formal guidelines and procedures that will assist the participation process for Forum Reps.

Chairman of the Forum Brendan Smith opened the session by welcoming everyone and giving a short talk on representing the Galway City Community Forum. He highlighted the importance of good attendance by Forum Reps. at the meetings of the SPC’s and Co-ordinating Groups. He also highlighted the need for active participation at these meetings and feedback to the Forum.

Val Hanley also gave a short talk on participation by Forum Reps. on the SPC’s. In his experience he felt that the Forum had an important role to play on the SPC’s and that Forum Reps. had made significant contributions to the work of the SPC’s in the past. He also highlighted the importance of attendance at meetings and the opportunities that the SPC’s offered Forum Reps. for building strategic alliances with other individuals and organisations involved in local development.

Group Discussion

The session then moved to a group discussion. A short paper was circulated (see attached) that raised a number of issues for Forum Reps. under four headings:

1. Attendance at Meetings

2. Participation at Meetings

3. Reporting back from Meetings

4. Building Alliances

The discussions involved a mix of both questions from Forum Reps. and also the identification of likely issues that will arise for Forum Reps. through participating on the SPC’s and Co-ordinating Groups. The following points were agreed under each heading:

1. Attendance at Meetings

· Good attendance at meetings is vital and as such poor attendance should result in action being taken by the Forum.

· Consistently poor attendance over a certain period should result in a Reps. position being reviewed by the Forum / Steering Group.

· Missing three meetings in a row should result in a Rep. being removed from that position.

· If problems with attendance at meetings are foreseen, Reps. should discuss this with the Forum Co-ordinator to avoid above actions being taken.

2. Participation at Meetings

· Active participation at meetings is vital and as such Reps. should be fully familiar with adopted Community Forum policies. Reps. should also be familiar with the CDB 10-Year Strategy, Gaillimh Beo Agus Briomhar.
· Reps. can only represent the Galway City Community Forum at meetings and not other organisations or groups. Reps. should ensure that this is clear at meetings at all times.

· Where unsure about certain policy issues arising at meetings Reps. should refer back to the Forum for clarification. 

· Where Reps. are experiencing difficulties in participating at meetings they should discuss this with the Forum Co-ordinator.

· Some type of training support - effective participation at meetings - should be available for to Reps. who wish to avail of it.

3. Reporting back from Meetings

· Feedback from meetings attended is vital and as such Reps. must use the official reporting templates developed for Forum Reps.

· Reps. should submit reporting templates to the Co-ordinator within two weeks of a meeting.

· Where two Forum Reps. are attending the same meeting, both should complete and return their reporting templates to the Co-ordinator.

· Consistent failure to complete reporting templates should result in a Reps. position being reviewed by the Forum / Steering Group (not sure if this was agreed Joanne?)

4. Building Alliances

· Galway City Community Forum is not party political and Reps. must be clear on this issue at all times. 

· Reps. are encouraged to build strategic alliances, where practical, with other local development actors.

Conclusions

The session provided the right type of information for the Forum to now proceed with the development of procedures and guidelines for the participation of Reps. on SPC’s, Co-ordinating Groups, and other groups. 

There was general agreement on a number of issues and this should provide the basis for the procedures and guidelines. The first three headings in particular provide a range of suggestions as to how the participation of Reps. should be conducted. The issue of building strategic alliances is not as clear cut and might warrant further discussion within the Forum itself.

It is recommended that draft procedures and guidelines now be developed and discussed by the Steering Group. It is also recommended that these be kept simple and should aim to be a practical tool, and nothing more, for the Forum Reps.

