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Date of Meeting:
11-10-04.  City Hall, College Rd, Galway City Council

Attendance
Attending : Stan Sjothun, Brendan Smith (Chair), Deirdre Murphy, Sandra Bunting, Shane Tokie Laotan, Matti Twomey, Brid Ni Chonghoile, Mary Flanagan

Apologies :  Grainne Archer, Michael Dooley

In Attendance : Gary Mc Mahon, Galway City Council, Joanne Reilly, GCCF Coordinator

Key Issues Discussed:


Elections of 16-09-04

· Positive feedback generally, the importance of a clear, timed agenda and good chairing was credited with keeping the meeting on track and in time.

· It was agreed that the information stands added to the evening and will be a permanent feature of Quarterly meetings, accordingly Info stands for next meeting will be 

1. Threshold (Deirdre Murphy), 

2. Disability Federation of Ireland (Matti Twomey)

3. Galway Rape Crisis Centre (Joanne Reilly to ask)

4. RAPID (Brendan Smith to ask Pat Foley GCC)

5. Citizens Information Centre (Deirdre Murphy to ask)

GCCF Representatives VACANCIES 

· GMcM brought up issue of uncontested vacancies (i.e. where there is one vacancy and one candidate, whereby the nominee is automatically elected).  How can we ensure greater interest in contesting all vacancies??   Joanne Reilly suggested informing GCCF membership of nominations received before the deadline for nominations had passed, that way groups could assess the situation and may be encouraged to put forward nominations.  The ideal mechanism for doing this would be through the GCCF’s website.

· Following on from this Matti Twomey expressed her desire to step down from the Co-ordination Mechanism (CM) she sits on.  GMcM clarified the situation re CM representation for those present as follows – GCCF Reps to the CDB vacate their place on CM ‘s when their tenure on the CDB ceased but those GCCF Reps elected to the other CM’s approximately 2 years ago have those positions forever.  This was felt to be an excessive demand on those GCCF Reps concerned.  As a result BS proposes that the GCCF elect new CM Reps in Feb/March 2005.  These Reps would sit for the duration of the CDB i.e. 5 years.

· Vacancies have arisen on a number of CM (see overleaf) – it is hoped that some Reps will remain until the proposed elections in Feb/March 0-5.

· GCCF will ask for a Rep to sit on the Galway Volunteer Advice Centre board as Brendan Smith had to step down due to work commitments.

· Three new members will be elected to the Steering Group at the GCCF’s Quarterly Forum in December 2004.  Members of the SG expressed their desire for BS to remain on as Chair for another year.

Training evening for new and existing GCCF Reps

· GCCF will host a training evening for all new & existing GCCF Reps on Tuesday 2nd Nov., 2004, 7-9pm in the Training Room, City Hall.  The Training Evening will introduce GCCF Reps to

· How to be an effective GCCF Rep – i.e. making alliances, networking, getting GCCF policies acted upon

· GCCF policies
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· GCCF Rep requirements with regard to attendance, reporting mechanisms i.e reporting templates, attending & briefing the Quarterly GCCF meetings 

We will endeavour to have at least two outside speakers, one of whom will hopefully be an outside trainer with a Community Development background familiar with the workings of the GCCF and the other a past Councillor of the Galway City Council.  It is hoped that these speakers will be able to provide our Reps with fresh perspectives on the performance of GCCF Reps, where there is room for improvement etc. Tea/Coffee will be provided and a fun, lively evening is assured!

GCCF A.G.M. & Quarterly Meeting

· Next meeting proposed for first week in Christmas – what about Tues, 7th Dec, 2004?

· SG proposes that around 4 of the GCCF Reps have the opportunity to brief the GCCF membership at each meeting of the GCCF – Brendan Smith  will address the members on his role as GCCF Rep to the Natural Environment & Waterways Group

City Development Plan

· Feedback from Brendan Smith and Brid regarding the briefing by GCCF Reps (Brendan Smith, Brid Ni Chonghoile, Shane Foran, Grainne Archer) to the City Council in Council Chambers.

· Brendan Smith spoke on GCCF’s behalf for approx. 1 out of the 4 hours 

· The GGCF were well received and the Cllrs showed considerable interest in GCCF policies

· One outcome was the Councils suggestion that the GCCFs submission to the Draft Development Plan be resubmitted in the form of amendments, which Brendan Smith undertook.

· In addition Cllrs have been referring to GCCF policies since the briefing and have put a number of GCCF policies on the agenda such as roundabouts, city bus corridor, hedgerows etc.

· GCCF was the only group who asked or were invited to address the Council – Joanne Reilly & Brendan Smith to draft a letter of thanks in recognition of this fact

· Brid especially wanted to thank Brendan Smith on behalf of the GCCF for his excellent contribution on the night and singled out the content and delivery of his speech – well done Brendan!!

· Not to be outdone Brendan Smith took the opportunity to compliment Shane Foran on his sterling efforts on the GCCF behalf by attending all of the Council meeting with respect to the Development Plan and keeping everyone up-to-date on progress made and how the voting went etc.  Thanks Shane! 

Tribe Vibes (TV)

· Changes in the newsletter were welcomed.  Brid suggested we add an Irish element to the newsletter possibly through bilingual article titles.  

· Following on from this Brid also suggested that we should consider inviting Breandan O’hEagra from GCC to give an Irish Class to the GCCF Steering Group and adopt a number of simple Irish phrases for the SG meetings.

· It was decided to proceed with the next Christmas edition of Tribes Vibes, review the forthcoming edition of Westword from Galway peoples Resource Centre before making a decision on collaborating.

· Deadline for next edition of Tribes Vibes is 15Nov. 2004.  We will endeavour to have a copy in the post to all GCCF groups before the AGM to be sent with the agenda, minutes etc.

· Aim for greater media exposure of Tribes Vibes by publicising on Galway Bay FM, newspapers etc. 

Residents Seminar

· S.Bunting & GMcM have arrangements well underway for the seminar to be held on 20th Oct 04, 7-9pm in City Hall.  The meeting will be chaired by Eleanor Hough and is aimed at those wishing to set up Residents Associations.  Supporting material will be provided by JR for GCCF i.e. grants booklet etc.

Online Social Networking

· Brendan Smith stressed his need for GCCF involvement in his ‘Online Social Networking Course’ organised through DERI, the first of which will take place on 21st Oct 04, 4-6pm, in the Galway education Centre

Galway City Council Corporate Plan

· Joe O’ Neill has expressed a desire that the GCCF  provide the City Council with feedback on the Galway City Council Corporate Plan due for publication.

Mayors Awards

· GMcM asked for a member of the Steering Group to sit on the judging panel for the Mayors Awards, which will be held in Nov. 04 

Media exposure

· Profile of the GCCF has been much raised in recent months with almost weekly reference to its activities or the activities of its members in the local press and on radio, e.g. Cllr Connolly paid compliment to GCCF efforts regarding the draft development plan on Galway Bay FM, Liam Leonard wrote a very positive piece on the GCCF’s role in local government.

· Joanne Reilly will endeavour to keep a record on file of media reference to the GCCF and asks others to notify her of articles etc.

Website

· The training of Information Officers will be announced once there has been significant progress on the GCCF website, which is expected late November/early Dec.









GCCF Rep
Body
Reason for vacancy
Interim Rep
Action

Imelda Gormally
Community Dev.
abroad on work-study
Caitriona Ni Mhuirish
JR to ask

Louis Maguire
Community Dev.
non-attendance
Joan Kavanagh
JR to ask



Formally inform of action & why



Brendan Smith
CDB-Natl Envir & Waterways
no longer CDB Rep
continue until '05 elections


Marlene O Connor
CDB-Spatial Planning
no longer CDB Rep
continue until '05 elections


Dennis O Brien
CDB- Economic Development
no longer CDB Rep




CDB-Health Forum
no longer CDB Rep




CDB-Strategic Learning Network
no longer CDB Rep









Brendan Smith
Galway Volunteer Advice Centre
Work commitments
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